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Ladies and Gentlemen


Good afternoon. 

Investment in Human Capital

2
Investment in human capital is imperative for all organisations, and that includes the non-profit sector where good governance, financial management and service delivery are key to the success of the organisations.   When the National Council of Social Service (NCSS) developed the ‘Social Services in the 21st Century – The NCSS Vision’ in 1998, the professionalisation of the sector, as well as improving the governance and management of charities, were among the top strategic directions developed for the sector.   Today, they remain among NCSS’s top priorities.  To boost our push for excellence, the Social Service Training Institute (SSTI), was formed in 2003 with the aim of providing training so as to enable Voluntary Welfare Organisations (VWOs) to achieve higher levels of professionalisation and to upgrade the skills of the social service professionals in their workforce.  Since its formation, SSTI has constantly sought to form partnerships with reputable learning institutions such as the Lee Kuan Yew School of Public Policy (LKYSPP), as a way of improving and upgrading the training courses available to the VWOs.   

Successful Partnership
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Today, I am pleased to introduce the LKYSPP – SSTI Senior Management Programme for Non-Profits (Advanced), the result of a continuing partnership between the LKYSPP and SSTI.  I would like to thank the LKYSPP for your support in conceptualising and running the programme.  I am glad that the LKYSPP shares our belief in the importance of capability building, and is similarly committed to coaching and enabling non-profit organisations (NPOs) in Singapore.  

Renowned Partner
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The LKYSPP is a renowned public administration school in the region with expertise in governance and leadership areas, and we are honoured to have the School as our valued partner.  The School offers high quality programmes to meet the specialised educational and training needs of senior executives.  Participants from the inaugural Executive Leadership Development Programme for Social Workers had shared positive feedback on the programme with SSTI.  They had told us that the course was a good balance between theory and practice; that the lecturers were very experienced and knowledgeable; and that the concepts taught were very applicable in their work.   I am confident that the Senior Management Programme for Non-Profits, formulated with the combined expertise of LKYSPP and SSTI, will similarly be able to effectively prepare Executive Heads of VWOs for organisational transformation through learning to lead responsibly, ethically and strategically.  It will also transform the way they think, manage and solve problems in NPO settings.
Details on the Management Programme
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The LKYSPP-SSTI Senior Management Programme for Non-Profits (Advanced), supported by the VWOs - Charities Capability Fund, offers an intensive three-week leadership and management programme catering to the training needs of non-profit senior management, in particular the Executive Directors with three or more years of non-profit management.  
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Participants will be trained in key areas, which includes strategic management, stakeholder relationship management, financial management, social marketing and entrepreneurship.   More than being just the nuts and bolts of running an organisation, the programme helps senior management to analyse the issues affecting their organisations, and determine the best directions for their organisations to ensure that their organisations remain relevant in meeting the changing needs of their clients.    
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I am especially heartened to learn from my colleagues at SSTI that the programme came about as a result of requests from the Executive Heads of our VWOs to “revive” the dormant executive programme for senior management in NPOs which was last run by SSTI in 2003.  This shows that the program had been found to be of lasting value to those who had been trained, and that the Executive Heads are of the opinion that more of their colleagues should be given the opportunity of benefiting from it.    
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The introduction of this programme is timely as the non-profit sector has in recent times experienced a number of changes, such as the introduction of the Code of Governance, changes in public expectations towards the way charities are run, and the challenging economic downturn and its impact on fund-raising efforts.  In order to meet the demands of these changes, the sector needs to focus even harder on professional development in order to be more efficient and effective.  Executive Heads of NPOs should set an example for their staff and organisations in terms of embracing continuing learning and professional development. 
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Personally, I think that this training programme is also an excellent platform for participants to get to know one another better and to form a strong life-long network to help and support each other in their work.  For those of you who are looking to sign up for the programme, I urge you to be prepared to share your own experiences and knowledge freely with your fellow participants, so that together you will all attain an even higher level of expertise than that from the course material alone.  And by forming a network, you will be able to provide valuable peer support to each other, and this will probably be the most valuable take-away, long after the completion of the programme.
Conclusion
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On that note, then, let me thank all of you for being here today.  I hope you will find this afternoon’s programme enjoyable, and I am sure you will find the talk later by Associate Professor Durreen Shahnaz enlightening and refreshing.  
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Thank you and I wish you all a Happy New Year!
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